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1 TInanupyembie pe3yJbTaThl 00yUeHHs MO TUCHUILIMHE,
COOTHECEHHbIE ¢ IVIAHUPYeMbIMU pe3yiabTaTtamu ocBoennsi OIIOII
1.1 lean ¥ 3aaa4M TUCHUILIHHBI

Marwuctp no HampasieHH0 moAroToBKu 36.04.02 300TexHUS TOHKEH OBITH TOATOTOBIECH
K peUIeHHI0 3a/ad Mpo(deCCHOHATBHOM AEATEeIbHOCTU CIEAYIOUIEro THMA: MPOU3BOJICTBEHHO-
TEXHOJIOTUYECKUH, HAyYHO-00Pa30BaTEIbHBIN.

Heab pucuMmInHbI — chOPMHUPOBATH Y 00YUYAIOIIMXCS CUCTEMY 3HaHHUM 00 yIpaBICHUU
MPOEKTaMH, HEOOXOMMMBIX JIJISl MOATOTOBKH Marucrpa B OOJIACTH 300T€XHHUHU, CIMOCOOHOTO K
3¢ (peKTUBHOMY pEIIEHHI0 TPOU3BOJCTBEHHBIX 3aJad B IMPAKTUYECKON JEeATENbHOCTH B
COOTBETCTBUU C (POPMHUPYEMBIMU KOMIIECTCHITHSIMH.

3agaud AUCHMILUIMHBI: HM3YYUTh COJIEpP’)KaHUE OCHOBHBIX KAaTEropHuil, MOHATHI H
MPUHIIMIIOB YIPABJICHHUS MPOCKTAMHU; W3YYUTh OCHOBHBIC CTAauU M (QYHKIMH YIPaBICHUS
POEKTaMHU; NMPUOOPECTH 3HAHMS O Mpoleccax OKETUPOBAHUS U IUIAHUPOBAHUS MPOEKTA;
HAYYUTHCS OMPEACISATh POIU U (PYHKIIMKA OCHOBHBIX YYACTHHKOB MPOEKTA HA PA3IMYHBIX dTArmax
KU3HEHHOTO 1IMKJIa TPOEKTa; OBJAJETh HaBbIKAMU NPHUHATHUS pEIIEHUH B MPOEKTHOM
yIIpaBICHUH; BBICTPAWBATh CHUCTEMY KOMMYHHUKAIUA B JOCTHKCHHH eIl TMPOEKTa; yMETh
3aBeplIaTh MPOEKT W OLEHUBATh pPE3yJIbTaThl IPOEKTHOM JEATENbHOCTH, MPUMEHATH
MOJIyYeHHbBIEC 3HAHUS MIPU PELICHUU TPOU3BOCTBEHHBIX 337a4 B MPAKTHUYECKOU JIEATETbHOCTH.

1.2. KoMneTeHIIUN U MHAUKATOPBI UX TOCTUKEHH I
YK-2. CnocobeH ympaBisiTh MPOSKTOM Ha BCEX dTamax ero >KM3HEHHOTO ITUKJIa

KOZ[ 1 HAMMCHOBAHUC

HWHJIUKaTOpa JOCTHIKEHUS ®opmupyemsie 3YH
KOMIICTCHI[UN
NJ-1.YK-2 3HAHUS OO0y4aroMiics JOJDKCH 3HATh: OCHOBHBIC KATCTOPUH, TOHATHUS U

IPUHIUIBI YIPABICHUS IPOEKTaMU B LIENIAX PEIICHUs
IIPOU3BOJCTBEHHBIX 334a4 B pakTudeckoi nestenpbHocTd — (51.0.09,
YK-2 -3.1)

YMEHHUSA OO0y4JaroIMicst JOJDKEH YMETh: IPUMEHATH TEXHOJIOTHHU MIPOEKTHOTO
YIpaBJICHUS Ha BCEX ATalax XHU3HEHHOTO IuKia npoekra - (51.0.09,
YK-2 -V.1)

OOyyaronuiicst JOJDKEH BIIAAETh: HaBbIKaMU

NPUHATHUS PELICHUH B IPOSKTHOM YIPABJICHHUH -
(b1.0.09, VK-2 -H.1)

VYnpaginser npoeKTom Ha
BCEX ATAIax ero
KI3HCHHOTO IIUKJIa

HaBBbIKHN

VYK-3. Ciocob6eH opraHu30BbIBaTh U PyKOBOJAUTH PabOTOM KOMaH/Ibl, BEIpaOaThiBasi KOMaHIHYIO
CTPATEruIo ISl JOCTHKCHUS TIOCTABICHHOM [Ien

Kon u nammeHnoBanue

WH]JIMKATOpa JOCTHIKECHHS ®dopmupyembie 3YH
KOMITETEHI[UN
NJI-1.YK-3 3HAHUS OO0yyarontuiics T0JDKeH 3HaTh: 0COOCHHOCTH KOMaHbl 1 KOMaHIHOM

paboThI, METOBI YIPABICHNS KOMAHIOH B IENSIX TOCTHKCHUS

OpranusyeT u pyKOBOJIHUT
b dexTuBHOCTH peanu3aiuu npoekta — (b1.0.09, YK-2 -3.1)

paboToi KOMaHIBI,

BEIpa0aThIBas YMEHUS OOy4aronuiics JOJDKCH YMETh: OPTaHU30BEIBATh U PYKOBOJIUTH
KOMaHHYIO CTPATETHIO paboToif KOMaHIbI, BEIpaOAThIBas KOMaHIHYIO CTPATETHIO B IIEIISIX
IS TOCTYOKEHUSI JOCTIKEHUS 2PGEKTUBHOCTH PEATM3AINH ITPOCKTA
IMOCTaBJICHHON LIEIH
I -(61.0.09, YK-2 -V.1)

OOyyaronuiicst JOJDKEH BIIAACTh: HaBbIKAaMU
YIPaBJICHUs U OpraHu3anueil paboTsl KOMaHabl, BHIpadaThIBas
KOMaH/IHYIO CTPATETHIO B IEJISX NOCTHXKEHUS 3 PEKTUBHOCTH

peaiM3anyy NpoeKTa -
(b1.0.09, VK-2 -H.1)

HaBbIKHN




OIIK-3. CnocoGeH OCymIeCTBIATh M COBEPIICHCTBOBATh MPO(DECCHOHATBLHYIO NIEATEILHOCTh B
COOTBETCTBUH C HOPMATHBHBIMU IPAaBOBBIMHU aKTaMU B cpepe arponpoMBIIUIEHHOTO KOMILIEKCa

Konx wu HamMeHoBaHme

WHJIUKATOpa OOCTHXKEHUS ®opmupyembie 3YH
KOMIIETCHIIUU
HA-1. OIIK-3 3HAHUS OOyyaronuiicst JOJDKEH 3HaTh: HOPMATUBHO - IIPABOBHIE AKTHI,
OcymiecTBisieT U peraMeHTHPYIOIINE OpraHU3aluio COBPEMEHHOTO OM3HECa U MOPSIIOK
COBEPILEHCTBYET pa3paboTKy MHHOBAIIMOHHBIX IPOEKTOB B c(hepe arpornpoMbIIUICHHOTO
npodeccroHaIBHYIO kommuiekca — (51.0.09, OIIK-3 -3.1)

JACATCIbHOCTL B

COOTBETCTBUHU C

HOpPMaTHBHBIMU
IIpaBOBBIMU aKTaMH B

YMEHHSA OO6yyaromuiics TOJDKEH YMETbh: IIPUMEHATh HOPMAaTUBHO - [IPABOBBIE

aKTBI, pErJIAMEHTHPYIOLINE OPTaHN3aLUI0 COBPEMEHHOTO OM3HEeCa H
TIOPSIOK pa3pabOTKH HMHHOBAITMOHHBIX TIPOEKTOB B cdepe

arponpomsiiuieHHoro kommiekca - (61.0.09, OIIK-3 -V.1)
cepe HABBIKU OOyyaronuiicst JOJDKEH BIIAACTh: HaBbIKAMU

arporpoMBILUICHHOTO NIPUMEHEHNS] HOPMATUBHO - IPaBOBOH 0a3bl, perilaMeHTHPYIOILEH
KoMmriiekea OpraHM3aIMI0 COBPEMEHHOr0 On3Heca U OPSI0K pa3padoTKu

WHHOBAIIMOHHBIX ITPOEKTOB B Chepe arpolpOMBILIIIEHHOIO KOMITIEKCA -

(51.0.09, OIIK-3 -H.1)

2. Mectro nucuumianHbl B cTpykrype OIIOIT

JucrunnuHa «YTpaBJIeHHE MPOCKTaMU» OTHOCHUTCS K 00s3aTENIbHOW YacTH OCHOBHOM
npodeccuoHaIbHON 00pa30BaTeIbHON MPOrPaMMBbl MarucTpaTyphl.

3. O0béM AUCHUIVINHBI U BBl y4e0HOH padoThI

O0beM nuctuIUIMHBL cocTaBiisieT 4 3aueTHhIX equHUIsl (3ET), 144 akamemMudeckux vaca
(manee yacoB). JlucruminHa u3y4aercs B 4 ceMecTpe.

3.1. Pacnpenesienne o0bemMa JUCUMIIJIMHBI 10 BUAAM y4eOHOil padoThl

Bun yuebHON paboThI KommuecTBo yacos
KoHnrakTHasi padoTa (Bcero) 78
B toMm uncre:
Jlexuuu (JI) 36
[pakrryeckue 3anstus (113) 36
Konrpoiss camocrosirensHoii pabotsl (KCP) 6
CamocrosiTeabHasi padora odyyaromuxcs (CP) 66
Kontpoas 3a4er
Hroro 144

4. CopepxaHue IMCHUILITHHBI

Pasznen 1. YnpasiieHne npoekTaMu: KOHIENIUA U MeTOA0J10TUsI

IMonsiTHe «npoekT». TUNBI 1 BUABI IPOEKTOB

OGTJGKT, npeaMeT, TCOPCTUUCCKHUEC U HNPAKTUYCCKHUC 3adadu AUCHHUIIIMHBI YITPABJIICHHUA
npoektamMu. CoJlepkaHue OCHOBHBIX KAaTE€ropuil, MNOHATUA ¥ MNPHUHLMIIOB YIpPaBIIEHUS
npoektamu. OCHOBHbIE OO0JACTH yIpaBlIeHUS MpoeKTaMHu. [IpHHIMIBI KiIaccUpUKAIIH
MPOEKTOB, UX OCHOBHBbIE THUIBI M BUAbL. OCOOEHHOCTH YMHpaBIEHHUS MPOEKTAMU Pa3TUYHBIX



TunoB. OnpenensTh TUI MPOEKTa MO CYIIECTBEHHBIM KIACCU(PUKAIMOHHBIM IPU3HAKAM.
OrpaHudeHHust IPOEKTa, COOTBETCTBYIOIMMU €0 TUILY U BUAY.

Ynpasienue npoektamu. Z/KM3HeHHbIN IIUKJI MPOEKTA

OcCHOBHBIE XapaKTEPUCTHKH MpoeKTa. Ku3HeHHbIH UKI 1 (a3sl mpoekta. OcodeHHOCTH
YIOPABJICHUS NPOEKTaMHU. 3aWHTEPECOBAHHBIE CTOPOHBI IPOEKTa. ['pynmbl mpoleccoB B
ylpaBiIeHUN MpoekTtamu. WH(GOpMalMOHHO-KOMMYHUKALIMOHHBIE TEXHOJOTHHM  YIPAaBICHHS
IIPOEKTaMHU.

Metoabl 0TOOpPa IPOEKTOB

OTO6op TMPOEKTOB HAa OCHOBAaHHWM IIOKa3aTene (UHAHCOBOW akKTHBHOCTH. DakTopHAas
MO/JI€JIb OLIEHKH NMPOEKTOB. YNCTHIM TMCKOHTUPOBAaHHBINA 10X01. Cpok okynaemocTu. PakTopHas
MoJielb ¢ yueToM Beca. HeuncioBeie Moz oTOOpa MpoeKTOB.

Oxkpy:keHue nmpoexkTa

CtpyKkTypa OKpyXKEHHUsI MPOEKTa U ee daeMeHThl. llenn mpoekrta. bauwkHee U ganbHee
OKpYKEHHE NPOEKTa. BHyTpEeHHEE U BHEIIHUE OKPYKEHHE MPOeKTa. MeXaHU3Mbl BO3/IEHCTBUS
3JIEMEHTOB CTPYKTYpbl Ha peanu3anuio npoekta. CTeneHb NPHUOPUTETHOCTH 3IIEMEHTOB
OKpYXeHMsI mpoekTa. DaKkTopsl COUANIBHOIO OKPYKEHUS, ONPEIEISIIOIINE IICUXO0JIOTHUECKUE
peaKkuuu JIIoAeH B opraHuzanui. MOHUTOPUHT U3MEHEHUH NTapaMeTPOB OKPYKEHHS ITPOEKTA.

IIpaBoBbie ¢popmbl oprannzannu OM3Heca U pa3padoTKa NPOEKTOB

[IpaBoBbIE (opMBI OpraHW3aluu TpeAnpuHUMareneld. JloroBopHoe peryampoBaHue
IPOEKTHOM JesTeIbHOCTH. JJoroBOpbl KOMMepUecKoil KoHIleccuu U (ppaHuaiizunra. J[oroBopsl
IIPOCTOrO0 TOBAapUIIECTBA M COBMECTHOM JAeATeNbHOCTH. COBpPEMEHHBIE OpPraHW3alMOHHO-
IpaBOBBIC (POPMBI pealIn3alui BEHUYYPHBIX HHBECTULIMOHHBIX MPOEKTOB B Poccuu.

NuBecTuIMOHHBIE POeKTHI. Pa3padoTka Ou3Hec-1IaHa

[ToHATHE WHBECTULIMOHHOTO MpoekTa. TeXHHKOo-3KOHOMHYeckoe obocHOoBaHME. busHec-
miaH. TpeOoBaHMsI K cocTaBlieHHWIO Ou3Hec-maHa. Paspensr OmsHec-maHa. Pesiome. busnec-
IUTAHUPOBAHME CEIbCKOXO0351CTBEHHOTO NMPEANPUATHUS 110 IPOU3BOJCTBY MOJIOKA U TOBSIUHBI.

Paznes 2. [linanupoBanue npoexra

YnpasiieHHe OTHOLICHUSAMH €O CTEHKXO0JIIePpaMH IIPOEKTA

DNIEeMEHTBI CHUCTEMBl CTEUKXOJEPOB MPOEKTa M MPUHLHUIBI UX BblAeneHUsA. DyHKuumn
CTEHKXOJIepOB IpoekTa. Pasznuuus MexXay BHYTPEHHUMMH U BHEIIHUMHU CTEHKXOJAEPaMHU
npoekTa. [IpuunHbl U mocaeCTBUS Pa3BUTHS KOH(DIUKTOB HHTEPECOB CTEHKXOJIEPOB MPOEKTA.
HHtepecbl pasnvuYHBIX TPYNI CTEUKXOIACPOB. Mepel MO MOTHBALMU CTEUKXOJACPOB HA
NoAAEPKKY MpoekTa. COTpyJIHHYECTBO CO CTEHKXOJJAepaMu MpoekTa. MeToasl ympaBieHUS
MIOBE/IEHNEM CTEMKXOJIIEPOB MIPOEKTA.

Komanna npoekra

OcobeHHoCcTH KOMaHbl U KOMaHJIHON paboThl. Co3manue ycloBUH Uist pOpMUPOBAHUS
koMaHnbl. Kpurepun oneHku 3h@eKTHBHOCTH pabOThl KOMaHIbL. YTpaBieHue 3(h(eKTHBHON
pabotoii komanabl. Coznanne BhICOKOI((HEKTUBHBIX MPOESKTHBIX KOMAH/I.

Opranu3anuoHHas CTPYKTYpa MPOEKTA.

Tunsl OpraHU3allMOHHBIX CTPYKTYpP NPEANPUATUS U MECTO B HUX NMPOEKTOB. CHIIbHBIE U
cialble CTOPOHBI PA3JIMYHBIX TUIIOB MPOEKTHBIX CTPYKTYpP. MecTo npoekTa B OpraHu3aluoOHHON
CTPYKType npeanpuatrvs. MarpuyHas U IPOEKTHas CTPYKTYpbl. MeToapl aHamu3a MPOEKTHOU
CTPYKTYPBHI.

IIpuHsATHE pelICeHU B YIIPABJICHUH NIPOCKTAMU

OO65acTi IPUHSTHS U TUIIBI PELICHUHN B MPOEKTHOM YIPAaBJIEHUU. DTarbl palliOHaIbLHOTO
OPUHATHS peUIeHHH W uX cojepxkaHue. JIMYHOCTHbIE (aKTOphl B NPUHATHHU PEIICHUI.
MexaHu3M TPUHATHS YAOBJIETBOPUTEIBHBIX pEHICHUW. YPOBHU MNPUHATHS PEIICHUH B
IIPOEKTHOM YIIpaBJIeHUH. MeTOpl pallMOHAIBHOIO MPUHATUS pelleHuil. MeToabl BbIIBUKEHUS
albTEPHATUB pelIeHUs. PalMOHanpHBII MOAXOA K MPUHATHIO PEHIEHWH B YIpaBICHUU
IIPOEKTAMHU.

YnpasJ/ieHue NPOEKTAMH B YCJIOBHAX HEOIPeIeJeHHOCTH U PUCKA



Knaccudpukanus puckoB u (HakTopoB pucka. MeToabl OIEHKM pHUCKA IPOEKTa.
OcoOeHHOCTH TPOSIBICHUS (PaKTOPOB PUCKA HAa pa3iMyHbIX (pa3ax mpoekTa. MeToasl OLEHKU
PUCKOB ITPOEKTA. YPOBEHb HEOINPEACICHHOCTU Cpeapl MpOoeKTa. Mepsl MO pearupoBaHUIO Ha
pUCKH TpoeKkTa. MUHUMH3ALMS PUCKOB IPOEKTA.

CocraBjieHHe cMeThI M 010/12KeTa NPOeKTa

Conepxxanne  cmeTbl  mpoekrta. IlocienoBaTenbHOCTH — ACUCTBUM  MPOEKTHOTO
oromxeTupoBanus. CocTaBieHHWE CMEThI M OroJpKeTa TpoekTa. MeToasl O KETHOTO
ynpaBieHusi. Bo3pacranue wuznepkek mpoekra. OcoOEHHOCTHM CMEThl Ui pa3iuyHbIX (a3
npoekTta. bromxkeT 3aTpar Ha pabouyio cuity. BIoKeTsl MPOU3BOJICTBEHHBIX 3aTPAT U 3aKYIOK.
JlononmHUTENbHBIE cTaThU OroKeTa. KOHTpOIb NCTIONHEHUs O10/KeTa.

IliianupoBanmne mpoeKTa

OOmiee miuaHupoBaHue MpoekTa. Jlekommos3unus padoT Ui TUIAHUPOBAHUS ITPOEKTA.
[IpaBuia mnpuMeHEHHsT METOAOB IUIAHUPOBAHUS. YPOBHM JAeTtanu3auuu 1uiaHa. Cpeacrtsa
riaHupoBanus. KoopauHaiys rmiaHoB pa3HOTrO YPOBHS.

KanennapHoe niianupoBanme pecypcoB u 3aTpatr

Bromxer 3atpat mpoekrta. CereBoil TpaduK B YCIOBHSIX OIPAaHHYECHHOCTH PECYpCOB.
BeipaBHUBaHUE NoTpeOHOCTH B pecypcox. [lmaHupoBaHuMe TMPOEKTOB B  YCIOBHSX
OTPaHMUYEHHOCTH PECYPCOB. Y MEHBILIEHUE MPOAOKUTENBHOCTH POEKTA.

Paznen 3. YnpasiieHue peajim3anuei npoexkra

YnpasiieHue KOMMYHHKAIUSIMH MTPOEKTA

[ToHsiTHE «KOMMYHHKAIUS TPOEKTa», €r0 OCOOEHHOCTH U OTIMYUTENbHbIE YepThl. MecTo
Y 3HAY€HHE KOMMYHHUKALIMI B JOCTHXKEHUH 1IeJiel npoekTa. Paznudne Mex1y KOMMYHUKAIUIMU
pasHoro tuna (peueBble, MUChbMeHHBIC). BepbansHoe n HeBepOanbHOe obmenue. HegopmansHoe
obmenne. Kananbl 3ddextuBHOrO 00mEeHUs. [lemoBas mepemucka W OTYETHOCTh. BrusHue
CTPYKTYpHbI IPOEKTa Ha MH(OPMALIMOHHBIE TOTOKU. J[MarHOCTHKA U OlIEHKa KOMMYHHUKallMOHHON
CUCTEMBI IIPOEKTA.

KoHTpoJb peanu3anum npoekra. YnpasjeHue u3MeHeHUsAMU

3amaun, (QyHKIUH, METOABI MOHUTOPHUHTA paboT Mo mpoekTy. Kputepuu u crocoObl
OCYLIECTBJIEHUs  KOHTpoiss  mpoekra. ColepkaHWMe  OCHOBHBIX  OTaloOB  KOHTPOJIA.
[IpoexTupoBaHHE CUCTEMBI KOHTPOJIA ¢ OOpaTHOM cBs3pl0. Meronbl KoHTpousd. Paszpaborka
KOppeKTupyromux aeructeuil. [IpoBenenne aynura npoekra. OT4eT 0 MpoBEPKE.

YnpasieHue Ka4eCTBOM NPOEKTA

OcHoBHbIE CTaHJAPTHI, popMynHpyroKe TpeOOBaHUS K KAYECTBY MTPOEKTA U €r0
npoayKiuu. [TpUHIUIBI KOHIENIINH «BCEOOIIETo yIpaBIeHUs KaueCTBOM». MeTo b1
IaHupoBaHus kadecTBa. CriocoObl oOecreyeHns KauecTBa MpU peau3aluy npoekta. Buasl u
METO/bI KOHTpOJIA KauecTBa. DopMupoBaHue TpeOOBAaHUH K KaueCTBY MPOIYKIIMU U MPOCKTOB.

3aBepuieHue NPoeKTa
[Ipo6nembl, BO3HUKAIOMIME MPH IOJITOCPOYHOM, JAOCPOUYHOM H (POPC-MAKOPHOM 3aBEPILECHUH
npoekTta. Onepanuu 3aBepiieHus NpoeKkTa U GyHKIIMN MEHEHKEPOB MPOEKTA.

PerynupoBaHue TOrOBOPHBIX OTHOILLIECHHWM HA 3aBEpLIAOLIEH CTaAuu IpoeKTa. JJoKyMeHTauus
JUTSL TIepeiauy 3aKka3urKy npoekrta. OreHka padoThl pyKOBOJIUTENS MPOEKTAa U KOMAaH/IbI B LIEJIOM.
Otuer 0 NpoBepKe FOTOBHOCTH MTPOEKTA.



